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The Sciencepreneur’s* problems

Slide # 

The best scientists and inventors are very often not particularly gifted entrepreneurs- however, they might still want to 
commercialize their inventions.

!2* Sciencepreneurship: Entrepreneurial activities triggered by and based on the outcome of scientific research

Famous example of a sciencepreneur (who actually failed to commercialize his technology successfully):

Theodore Maiman, inventor of the „laser technology“  

‣  1960: development of first rubin laser 

‣ Commercial applications remained unclear 

‣  Quote by one of Maiman’s supervisors: “The laser is a solution to a problem that does not exist“ —> 
Maiman gets fired 

‣  After a publication in „Nature“, the laser technology gains importance because researchers from other 
fields recognize the technology’s value in their domains

Typical problems of sciencepreneurs:

‣ What are the most promising applications to my invention? 

‣  How can I leverage these market opportunities? 

‣Who can help me with the business-related stuff?

The answer: The GATE program by 
E&I & WU’s Gründungszentrum



What is the GATE program?
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GATE (Garage Tech Edition) is an interdisciplinary program supporting early sciencepreneurship* projects.
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‣ Pre-incubation program  
 

Focus on sciencepreneurship projects that 
  

—> do not yet qualify for incubation/acceleration program 
 

—> are not staffed by an interdisciplinary team 

‣ Hosting organizations 
 

—> E&I Institute, WU Vienna (scientific direction) 
 

—> WU Gründungszentrum (program management) 

‣ Target groups  
 

—> Inventors of promising technologies/products that aim at commercializing their technologies 
 

—> Management students looking for opportunities to participate in technology-driven ventures 

‣ Goals  
 

—> Support of sciencepreneurs in setting up commercialization projects and derive valid go/no go decisions 
 

—> Support in getting the project ready for incubation/acceleration programs and business angel investments 
 

—> Support in forming a complementary venture team 

What are the key elements of the program?
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Inventors get support in finding and forming a venture team as well as developing and seizing a business case.
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Inventor
Entrepreneurship experts 

(business students)

Teambuidling and -coaching Business coaching 

Identification 
of business  
opportunities

Evaluation of 
business  
opportunities

Development of 
business model and 
commercialization 
strategy



How does the program work?
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The venture teams participate in an eight-weeks program during which they are coached by team and business experts.

Gate 1:  
Exploration*

Gate 2:  
Evaluation*

Gate 3:  
Demo Day*

Exploration phase  
incl. meet-up

Evaluation phase  
incl. meet-up

October, 18./19., 2018 

‣ Business modeling and  
value proposition 
‣ Identification of business  

opportunities 
‣ Customer discovery 
‣ Team building 

November, 15./16., 2018 

‣ Market analysis 
‣ Competitor analysis  
‣ Pricing  
‣ Funding 
‣ Legal aspects 
‣ Team building

December, 14., 2018 

‣ Pitching 
‣ Networking

* Full-day attendance is mandatory.

How does the program work?
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The program comprises expert inputs and workshops, coaching and working sessions, as well as team building sessions.



What is the concrete outcome?
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Participants of the GATE program will develop a business proposal in form of an extended pitch slide-deck.*

Problem  
(& target customers)

Solution  
(product/service)

Unfair advantage 
(USP) 

Market  
analysis

Competitor  
analysis

Business 
model

Market entry  
strategy

Financial  
plan Team

Call to  
action

* Including an extensive appendix.

Meet us at the 

‣ basis for educated go/no-go decision 
‣ backbone for applications to incubation/acceleration programs

Who should apply?
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If you answer the following questions with “yes“, you might be an ideal candidate for the GATE program.

yes no

I have invented/improved a cutting-edge technology/product/service. 

I am planning to commercialze my technology/product/service but  
do not really know how to get started. 

I am looking for team members helping me with the business-related stuff. 

I am willing to commit myself to the project throughout the period of the program  
and will attend all GATE events. 

I consider the participation fee of EUR 2.000,— a good investment into my project.* 

I am fine with the E&I Institute publishing an executive summary about my project. 

* Potential participants can apply at the WU Gründunszentrum for a sponsorship of up to 100% of the participation fee.



How to apply?
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To apply for the GATE program, submit a short project proposal to the program management.

Project Proposal

Personal data: 
‣ demographics 
‣ educational background 

Technology/product/service & project: 
‣ description of the invention 
‣ ideas for the application of the invention 

‣ intellectual property rights situation 
‣ Current state of commercialization efforts 
‣ Current team (is there a team already?) 

Motivation to participate in the program: 
‣ Type of team members needed  
‣ Expectations about the outcome/results  

of the program 

The Project Proposal should not exeed one page. 

Please send your one-pager via email to  
martin.schott@wu.ac.at. 

Applicants will be informed by the end of September  
whether or not they have been chosen to participate 
in the program.  

After being chosen for participation, applicants will  
have to sign a letter of intent in which they commit to  
the project  (see previous slide).

Who are the people behind the program?
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The GATE team consists of experienced business and team coaches as well as a number of high-profile “external“ experts.

Assoc. Prof. Dr. Peter Keinz 

Scientific director 

Business coach 

peter.keinz@wu.ac.at 

wu.ac.at/entrep 

Mag. Philipp Topic 

Managing director 

Business coach 

philipp.topic@wu.ac.at 

wu.ac.at/entrep

Dipl. Ing. Martin Schott 

Program management 

Master of ceremony 

martin.schott@wu.ac.at 

wu.ac.at/gruenden


